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Scoil Treasa Naofa 
Child Protection Policy

Introductory Statement
The staff parents and Board of Management of Scoil Treasa Naofa have developed and agreed this policy in line with the current recommendations and guidelines relating to child abuse prevention and child protection guidelines.

This policy addresses the responsibilities of the school in the following areas:

Prevention – curricular provision
Procedures – procedures for dealing with concerns/disclosures
Practice – best practice in child protection

An individual copy of this policy document and a copy of the Department of education and Science “Child Protection Guidelines and Procedures” will be made available to all staff and is available for inspection at school by BOM, Parents and Children,  It is incumbent on all staff to familiarise themselves with Children First and the DES child protection guidelines and procedures.

Aims

This policy aims to
	Create a safe, trusting, responsive and caring environment

Provide a personal safety skills education which specifically addresses abuse prevention for all children in the school
Develop awareness and responsibility in the area of child protection amongst the whole school community
Put in place procedures for good practice to protect all children and staff
Ensure that all staff members are aware of and familiar with the “Children First” and the DES guidelines and procedures in relation to reporting concerns an/or disclosures of child abuse
Provide for ongoing training in this and related areas for all school staff.

Prevention 
The Stay Safe Programme, the RSE Programme, Walk, tall, Circle Time are  the primary resources used in this school to provide education for children on abuse prevention.  The programme is taught as part of the schools Social Personal and Health Education (SPHE) curriculum under the strand unit Safety and Protection.  
The formal lessons of programmes will be taught in their entirety every year in accordance with the SPHE Plan.

Staff will make every effort to ensure that the messages of the programme are reinforced whenever possible.  Parents will be informed at the beginning of the year that the programme will be taught and are encouraged to support children during this time.  



The following may also need to be considered 

	Children with special educational needs – extra time and support will be provided by the class room assistant

	Teaching the programme in a multi class situation - timetable SPHE for whole school.  All classes are engaged at one time so children can be moved to another room if appropriate.
	The role of ancillary teaching staff in relation to the teaching/support of personal safety skills – all staff should be familiar and knowledgeable with the policy and be able to answer questions.  
	Education for children around the safe use of technology particularly with regard to mobile pone, internet use etc.  No mobile phones are allowed in school, supervised internet use only, webwise programme.


Arrangements to be put in place if:

	 A parent wishes to withdraw his/her child from the sensitive aspects of the SPHE curriculum – parents must take child home.
	A teacher opts out of teaching the sensitive aspects of the SPHE curriculum – on Board of Management approval an external facilitator will be appointed.


Worksheets are to be completed by parents and children.

All staff (Teachers, SNAs, ancillary, secretariel, caretaking etc) in this school will follow the recommendations for reporting concerns or disclosures as outlines in “Children First” and the Department of education and Science document “Child Protection Guidelines and Procedures”.  

The Board of Management of this school has appointed
Jean Pender as the Designated Liaison Person (DLP) and
Maureen Colleran as the deputy DLP.

Staff and management of the school have agreed that 
	All concerns/disclosures involving child protection/child welfare issues will be reported in the first instance to the DLP (deputy DLP where appropriate)
	Each report to the DLP will be dated and signed by the person making that report

A strict adherence to maintaining confidentiality – information regarding concerns or disclosures of abuse should only be given on a “need to know” basis.


Handling Disclosures from Children

An abused child is likely to be under severe emotional stress and staff members may be the only adult whom the child is prepared to trust.  Great care should be taken not to damage that trust.

When information is offered in confidence, the member of staff will need tact and sensitivity in responding to the disclosure.  The member of staff will need to reassure the child and retains his/her trust while explaining the need for action and the possible consequence, which will necessarily involve other adults being informed.  It is important to tell the child that everything possible will be done to protect and support him/her, but not to make promises that cannot be kept eg. promising not to tell anyone else.  While the basis for concern must be established as comprehensively as possible, the following advice is offered to school personnel to whom a child makes a disclosure of abuse.

	Listen to the child

Do not ask leading question not make suggestions to the child
Offer reassurance but do not make promises
Do not stop a child recalling significant events
Do not react
Explain that further help may have to be sought
	Record the discussion accurately and retain the record.

Actions to be taken by the Designated Liaison Person
If the school employee and the Designated Liaison person are satisfied that there are reasonable grounds for the suspicion or allegation the DLP should report the matter to the relevant Health Board immediately.  It may be useful to note:

1.  A report should be made to the Health Board in person by phone and writing.  Each Health Board has a social worker who is available during certain hours to meet with, or talk on the telephone, to persons wishing to report child protection concern.

2.  It is generally most helpful if persons wishing to report child abuse concerns make personal contact with the duty social worker.  This will facilitate the social worker in gathering as much information as possible about the child and his parent/carers.

3. In the event of an emergency, or the non availability of health board staff, the report should be made to the Garda.  This may be done at any Garda Station.  It is recommended that all reports should include as much as possible of the information sought in the Standard Reporting Form.  |since all information requested may not be available to the person making the report, the form should be completed as comprehensively as possible.  When such a report is being made to the Health Board, the Chairperson of the Board of Management should be informed.  

In the case where the school personnel have concerns about a child, but are not sure whether to report the matter to the appropriate health board, they should seek appropriate advice.  To do so, the DLP should consult the appropriate health board staff.  In consulting the appropriate health board staff, the DLP would have to give identifying details as are required when a report is being made.  If the health board advises that a referral should be made, the DLP should act on that advice.  In following the discussion outlined, the DLP decides that the concerns of the school employee should not be referred to the relevant Health Board, the school employee should be given a clear statement, in writing, as to the reason why the action is not being taken.  The school employee should be advised that, if he/she remains concerned about the situation, he/she is free to consult with or report to the health board.  Again, the standard reporting form (see template) of these guidelines should be used.  Any such report would be covered by the protection for Persons Reporting Child Abuse, 1998.

Giving information to those who need to have that information for the protection of the child who may have been or has been abused, is not a breach of confidentiality.

The DLP who is submitting a report to the Health Board or Garda Siochana should inform a parent/guardian, unless doing so is likely to endanger the child or place that child at further risk.  A decision not to inform a parent/guardian should be briefly recorded together with the reason for not doing so.

In emergency situations, where the health board cannot be contacted, and the child appears at immediate and serious risk, an Garda Siochana should be contacted immediately.

Prevention of Child Abuse through curricular provisio

The following programmes are already in place in the school

	Social Personal and Health Education (SPHE), Stay Safe, Alive-O, Walk Tall 
	Self esteem enhancement programmes/activities – Circle Time, After School club, summer clubs.

Parental involvement; parents are made aware of programmes taught in school at induction meetings and information seminars on related topics.  Parents also get feedback throughout the course of programmes eg. Stay Safe and RSE worksheet completed in collaboration with parents.
	Information meetings for parents using guest speakers from outside agencies.
	Whole school climate and ethos child friendly, supportive environment, display children’s work/creativity, assemblies, adults modelling good behaviour, celebrating achievements, acknowledging effort and success.
	Visiting drama groups presenting related topics.


Practice
The staff and Board of Management of this school have identified the following as areas of specific concern in relation to child protection.  Following discussion and consultation the staff and board of management have agreed that the following practices be adopted.  The recruitment of staff and volunteers is crucial in ensuring that those working with the children in the school are safe adults insofar as this can be determined.  While correct procedures must always be followed in relation to advertising, interviewing and the selection of staff, other practices should also be considered.

All applicants should be asked to supply in writing information which includes:
	Appropriate  personal details

A resume of past and current work/volunteering experience, indication relevant qualifications or skills acquired
At least two written references – verification of references should be sought through making verbal contact with the referees.

Garda vetting, where necessary, should always be sought but it is important to note that garda vetting is not in itself a complete safeguard, as many perpetrators of abuse are not known to the authorities.

It is also considered good practice to do background checks on anyone being considered to assist in a voluntary capacity or seeking work experience in the school.  Many colleges and organisations seeking to place individuals on work experience in the school will supply that information.

It is also the responsibility of the Board of Management to ensure that all personnel are properly supervised and supported in the work they are doing.

General Conduct
It is imperative that in all dealings with the children in our care a balance is struck between the rights of the child and the need for intervention.

As a general rule any physical contact between school personnel and the child should be in response to the needs of the child and not the needs of the adult.  While physical contact can be used to comfort, reassure or assist a child the following should be factors in assessing its appropriateness:
	It is acceptable to the child concerned

It is open and not secretive
It is appropriate to the age and development stage of the child.

School personnel should not do things of a personal nature for a child which the child can do for him/herself.  Inappropriate physical contact also includes rough physical play and horseplay (tickling, wresting etc).  All children should be treated with equal respect – favouritism is not acceptable.

School personnel should never engage in or allow:

	The use of inappropriate language or behaviours eg. Sarcasm

Physical punishment of any kind
Sexually provocative games or sexually suggestive comments about or to a child
The use of sexually explicit or pornographic material etc.

All media products: CDs DVDs, computer software etc. should be checked for their appropriateness with regard to age and suitability.  Where a doubt exists with regard to the suitability of material, parents, principal and/or board of management should be consulted as necessary.

It is incumbent on the Board of Management to ensure that all personnel are familiar with the DES guidelines on child protection and that these guidelines are adhered to in the event of concerns or disclosures around child protection.  
The Designated Liaison :Person (DLP) should be notified promptly of any concerns with regard to the behaviour of a staff member or any allegations of abuse made by a child or an adult.  In the event that the concern involved the DLP, the chairperson of the Board of Management should be notified.  A disclosure of abuse should never be ignored.

Visibility
Teachers will ensure that children are visible in the schoolyard. Children will not be allowed to spend time in classrooms, toilets or any area where they would not be under adult supervision. They are not to leave the school yard or to engage with adults who are outside of the school yard.
Visitors
Teachers on yard duty will be aware of visitors entering the schoolyard and will ascertain their intentions. They will be supervised in the discharge of their business in the yard.  All visitors are expected to report to the Office. 


Working With volunteers
When a parent or volunteer is working with a teacher in any school related activity; he/she is under the supervision of the teacher throughout.  Parents/volunteers are not to be left alone with either individual pupils and / or groups. The BOM /Principal has the responsibility to check the credentials of the visitors/guest speaker and to ensure that the content of the material is appropriate. 

Mobile Phones
       Children are not allowed to use mobile phones in school.  If a child has a mobile phone – it must be kept in the office during school hours. Children are not permitted to bring mobile devices or hand held games with them to school or on school trips. 

Accidents
While every precaution will be taken under our Health and Safety Statement to ensure the safety of children, we realise that accidents will happen. Accidents will be noted in our Incident book and will be addressed under our accident policy as part of Health and Safety. One teacher is on yard duty during break time and lunch time. Children are not permitted in doors (except to use the bathroom) during these times.  If the child falls on the yard they will be given first aid in the office or a bathroom if needed. Teacher will ensure they are not allergic to products. 

Coming and going from school. School begins at 9.20 but children are supervised from 9.10-9.20 by a teacher either inside or outside the school, depending on the weather. If a court order is in place which prevents someone from having access to a child, a copy of that order should be requested by the school and kept in child’s file.  In the event of the parent/guardian’s non-compliance with the court order the Gardai should be summoned to the school to enforce it. Children can be collected by parent or guardian or another designated adult who has received written permission from the parents/guardian. 

If a child children is being taken from the school during the school day a  parent/guardian must sign the child in and out in visitors book in the office, if it is not a parent taking the child, then  there must be written consent from the parents prior to event.

	

Sports Activities
Children may be brought by bus or car to sporting fixtures. Children will line up in an orderly manner for the bus. Teachers will supervise in the changing rooms in order to ensure the children’s safety. All adults will act in ‘loco parentis’ and as such will act as prudent parents. 
Changing for Games/PE and Swimming
Children are requested to wear suitable clothing for games/PE and swimming, eg. Shoes with Velcro fastenings and clothes that children can change easily.
	Where children need assistance with changing parents are contacted and the changing agreement will be reached between parents and staff as to how best those needs can be met

Staff should avoid assisting children with anything of a personal nature that the child can do for himself/herself
It is good practice to have at least two adults present while children are changing for swimming or any “out-of-school” event 
Children in Junior Infants –age 10 change in communal changing rooms. Two teachers to stand outside the doors of these changing rooms
Age 10 + individual lockers – one teacher to stand outside these doors to ensure that there is no horseplay.

Children travelling in staff cars
Teachers/volunteers or staff will not carry children alone in their cars at any time. If children are travelling by car to an event the volunteer will  garda vetted and the children will travel in pairs, at least. 

Record Keeping
Teachers will keep each child’s file updated with results of assessments carried out, dates and details of meetings with parents and notes from parents. The records are kept in the locked filing cabinet. Roll books will be updated daily. Sensitive information regarding children will be shared on a need-to-know basis. All educational files of pupils who no longer attend this school are kept in ‘bank boxes’ in the locked storage area under the stage until the ‘child’ is twenty-one years of age when the files will then be securely disposed of.

Induction of Teachers and Ancillary Staff
The DLP will be responsible for informing all new teachers and ancillary staff of the child protection policy The Principal is also responsible for ensuring that new teachers know how to fill in the roll book correctly and informing the teacher of record keeping procedures within the school.

Access to Information and Documentation
The child protection policy will be made available to all parents on the school website. 

One-to-one teaching
One-to-one teaching may be provided if deemed appropriate.  For some children this may be more beneficial than working as part of a small group.  If one to tone teaching is to occur, it must take place in the staff room with the door open and the Principal’s room door is also open.  If a child needs learning support or one-to-one teaching parents should be advised of arrangements in place in writing.





ADDENDUM:
In line with Circular 65/2011 it has been mandated that this policy will be reviewed annually and as such this review will be carried out in September each school year. 


